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The Mission: Crestview
Presbyterian Church is called to be a
community of faith that seeks and welcomes
all to share in the transforming love of
God, where, empowered by God’s Spirit,
we grow into mature followers of Jesus
Christ through worship, education,
fellowship, service and prayer.

Staff
Implementation °
of the Mission

Lead and administer the mission.
Working alongside the session, the
staff is responsible to recommend
and lead programs and processes
resulting in carrying out the mission.

SALT (Executive
Committee of Session)

Consults with Sr. —
Pastor, plans —
session meetings

Provides Session
with long-term
(5-yr.) strategic

visioning.

Church
Nominating

Pastor (A/P)
Nominating

Committee Committee

Find Church Leaders ‘ ‘ Find Pastors

PRESBYTERIAN CHURCH

Communicates and interprets for the congregation the mission of
Jesus Christ through hands-on acts of service and mercy, as
well as financial support, both in the community and beyond.

Expressing God's
love through
ministry to others.

Missions Council /Deacons
Service in Mission

Helps the Deacon Shepherds carry out their mission of service and assistance to others within the
n congregation, providing a caring, loving and encouraging link between the church and its members.

- — - . Meets specific needs of individuals at all
-5 Congregational Life Caring for individual needs while developing stages of life. Provides for fellowship
Growth Through F ip fellowship opportunities within small groups. and small groups within the congregation.

Implements methods and processes for effective

(Re o
Bringing In & Joining RSharmg Christ with others and ]_/<evangelism with follow-up of believers to assist

gfﬁgfsa"d WElcem=s encouraging believers in ministry. them to become connected to the church.
A\
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- = Developing formats for the congregation to
Worship & Arts Creating opportunities for God to reveal practice the presence of God the Father,
Growth Toward God Himself and for the people to respond. God the Son, and God the Holy Spirit.

Children's Ministries Team develops
1 .
Education Developing discipleship, at all stages
Growth Through of life, through learning opportunities.
Discipleship

oversees all ministries for children.
Develop, oversee and maintain facilities necessary
to meet the requirements of the Church's mission.

Stewardship

Ministry Teams:
Developing Discipleship

Youth Ministries Teams develops and oversees
all ministries with Jr. Hi and Sr. Hi teens.

Adult Ministries Team develops and oversees
all educational opportunities for Adults.

Session
Spiritual Direction for
the Mission

Building & Grounds

Develop systems to raise the sensitivity to and participation
of church members in the proper use of their time and talent.

e
Resource

Resource Teams:

\ Providing support for the Management
\ mission. Team - Process & account for the funds necessary to carry out the
\ Church's mission. Develop financial stewardship of members.
\ Find personnel, evaluate and reward performance and encourage
\ the personal and professional development of staff members.
\
\

\ 1. Approves the vision for the church.
2. Leads the church by providing spiritual guidance and oversight for the Mission.
3. Focuses on developing specific interim goals (1-3 years.)
4. Appoints teams and commissions which are empowered with the authority and
responsibility to carry out the church's immediate (1-year) mission.




